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ITEM 1 

 York, North Yorkshire and East Riding Local Enterprise Partnership 

Business Board Meeting- Minutes of Meeting, Draft  

24 June 2019 (9.00 - 11.00) – Ellis Patents, Rillington, YO17 8LA 

 
Members present 
1. Richard Shaw (Chair)  RS Ellis Patents 
2. Sue Jefferson (Dep Chair)  SJ Possibilities Realised 
3. David Dickson                                  DD NPIF Regional Advisory Board 
4. Andrew Swift   AS FERA Science (left at Item 5) 
5. Stephen Gregory   SG Huddersfield University 
6. Steve Garcia   SG2 Dept for International Trade (DIT) 
7. Alex Robinson   AR Made in Yorkshire 
8. Lee Viney    LV Innovate UK 
 

Secretariat 

1. Annabel Jelley   AJ Local Enterprise Partnership 
2. Tim Frenneaux   TF Local Enterprise Partnership 
3. David Ryden    DR Local Enterprise Partnership 
4. Katie Thomas                                   KT         Local Enterprise Partnership 
 

Circulate 

1. David Bowe   DB North Yorkshire County Council 
2. Gary Fielding   GF North Yorkshire County Council 
3. Michael Leah   ML North Yorkshire County Council 
4. WEB publications   WP Local Enterprise Partnership 
 

Apologies 
1. Carolyn Frank   CF Federation Small Businesses (FSB) 

2. Ian Walker               IW Ian Walker Accountants 

3. Mark Wilcockson   MW NPIF British Business Bank 

4. David McBeth                                  DM      University of York 

 

1. Chair’s Welcome & Introductions (RS & AJ) 

RS welcomed everyone and apologies were noted. 
 
The minutes from 7 May 2019 were agreed as a true record, following requested 
amendment to note when AS left the room.  Action points from the previous 
meeting were discussed and noted as complete. No conflicts of interest were raised. 
 
 
 
 
 



 

 

 
Action points arising from this meeting: 
 

AP1: AJ to add key dates to the proposed milestones for the Business 2019/2020 Delivery 

Plan 

AP2: KM to present impact and evaluation work of the Growth Hub at the next Business 

Board meeting  

AP3: AJ to provide a simplified overview of funding support programmes that can be 

shared with partners and presented at the next Business Board meeting 

AP4: KT/TF to nominate a chair for the Circular Economy sub-group and the nomination of 

a chair for the Energy sub-group to be discussed at the next Business Board meeting 

AP5: KP to present an update on the implementation of the Local Energy Strategy at the 

next Business Board meeting 

AP6: KT to ensure that case studies from businesses in Malton are included in the online 

suite of circular economy resources the LEP are developing 

 

1. Update on 2019/20 Delivery Plans (April & May activity) (AJ & TF)  
1.1 AJ provided an update on business team delivery plan and progress made, 

highlighting that the team is on track with light touch and intensive support. AJ 

highlighted that the medium support had been marked as a red RAG rating, but 

she explained that this was largely a result of how the team are counting medium 

level support and that some of the light touch support could be counted as 

medium support.  

1.2 AJ provided an overview of the key milestones developed for the business 

delivery plan, as requested from the previous board meeting. SJ suggested that 

key dates were added to the milestones and the agendas for subsequent 

meetings were linked to these. SG2 agreed with this approach, highlighting that 

mapping the profiling of the milestones would enable to the board to easily see 

when targets were achieved and missed. DD and AS suggested the need to 

review impact in relation to the delivery plan; AJ responded that Kate McHugh 

(KM) will be presenting this at the next Business Board Meeting. 

1.3 Group discussed the need to develop a simple overview of funding programmes 

available into a document that could be shared with partners. The board also 

suggested that at the next board meeting it would be useful to have a 

presentation summarising the available funding programmes and the support 

offer. 



 

 

 

1.4 TF provided a policy update on work in relation to the low carbon agenda and 

Grow Yorkshire. This included the team’s new Local Carbon Officer starting (Katie 

Privett) and progress made in implementing the Local Energy Strategy and 

emerging projects (including EV charging points, housing retrofits and 

geothermal energy projects). AS suggesting engaging with CHAP as they have 

recently expanded their strategy to include novel controlled environment and 

vertical faming systems capitalizing on waste resources.  

 

1.5 TF highlighted the progress made in relation to Grow Yorkshire, including 

developing a business support programme for farmers, the circulation of a farm 

survey to better understand the needs of industry and a new communications 

officer starting. The group discussed the formalisation of the Circular Economy 

and Energy sub-groups, including nominating chairs. Group agreed it would be 

useful to have a more in-depth update on the work to implement the energy 

strategy at the next board meeting. AS offered to send TF the outcome of the 

public consultation by Defra for environmental stewardship indicator metrics. 

 

2. Growth Hub Update, Lead Generation & National Business Support Helpline 
Dashboard (AJ) 
2.1 AJ provided an update on the Growth Hub, including action taken to develop 

business leads. It was discussed how the Growth Hub team could distinguish 

between businesses with growth ambitions and those that did not. AJ outlined 

the dashboard provided by the National Business Support Helpline and how it 

could be used.  

 

3. Update on Circular Economy (KT & SJ) 

3.1 KT provided an update on the LEP’s circular economy work, including the 

development of an online site of circular economy (CE) case studies and 

resources for local businesses. She highlighted that the CE Strategy & Action Plan 

will be launched in November, during Green GB week. KT outlined that a number 

of stakeholder-led working groups focusing on a range of projects have 

developed from the CE stakeholder workshop, one of which is to create a 

Circular Malton. SJ presented the collaborative approach being taken in Malton 

to engage businesses and other key stakeholders. SJ highlighted the key 

initiatives in the project and the overall aim to create a ‘model’ or ‘template’ for 

other towns to use to go ‘circular’. SJ identified financing the initiative as a key 

challenge. The board discussed approaches to further engage businesses and, 

the need to incorporate financial and manufactured capital in the project and 

capture existing best practice in the town.  



 

 

 

4. Circular Economy & Resource Efficiency Programme– Local Growth Fund match 

request (TF) 

4.1 TF explained that the proposed Circular Economy & Resource Efficiency SME 

Support programme builds on Leeds City Region successful Resource Efficiency 

Fund. TF explained that the Local Growth Fund match is needed for the proposed 

extension to Richmondshire, Ryedale, Hambleton and Scarborough.  

 

4.2 The board discussed the questions in the summary report appraisal and received 

satisfactory answers.  

 

4.3 The board agreed to approve the requested amount from LEP Local Growth 

Fund, subject to the recommendations in the appraisal report being addressed.  

4.4 The board approved the application for £208,310 from the YNYER LEP Local 

Growth Fund, subject to: 

 Receipt of detailed project expenditure profile until March 2021 

 LEP funds being available for capital and revenue purposes 

 ERDF match being secured 

 Issues stated in Section 3 of the appraisal report 

 

 

5. Update on Local Industrial Strategy (TF)  

5.1 TF updated the board on the decision that YNYER LEP and LCR LEP will write two 

separate Local Industrial Strategies, which will then be brought together when 

the two LEPs merge. TF outlined the stakeholder engagement process and how 

both LEPs are looking at their strategies through the lens of how clean growth 

and inclusive growth can improve productivity.  

 

6. AOB 

6.1 No AOB was discussed. The next board meeting shall be on 9 September 2019. 

 

7. END 

 

 

 

 

 

 

 



 

 

 

 

ITEM 2 Terms of Reference  

 

York, North Yorkshire and East Riding Business Board 

Terms of Reference 

 

 

1. Role of the Board 
 

The Board’s role is to improve the delivery of business support, and advise on policy relating to 

business. 

 

It will do this by: 

 Providing advice to, and taking delegated decisions on behalf of, the York, North 

Yorkshire and East Riding Local Enterprise Partnership. 

 Advise on the development of new business support programmes 

 Scrutinising and benchmarking the delivery of existing publically funded business 

support programmes, such as European Structural Investment Fund backed projects and 

LEP/Growth Hub funded projects 

 Advising on the work of the How’s Business Growth Hub 

 Advising on the development of strategy and policy which has a direct impact on 

business, including (but not exclusively): 

o How’s Business Growth Hub Strategy 

o Local Industrial Strategy 

o LEP policies 

o Local Authority policies 

 Understanding what works by searching out good practice  

 Understanding and championing the needs of the local business community, through 

the networks and contacts of Board members along with the provision of briefings by 

the LEP 

 Provide a strong and respected voice for the local business community through 

advocating their interests to local and national government. 

 Signing off and coordinating LEP led responses to national consultations on policy and 

strategy 

 



 

 

2. Ways of working 
 
The Board will combine self-direction with being driven by local and national policy and delivery 
agendas. 
 
Self-direction - The Board will identify issues of concern to the local business community which 
they wish to investigate and address. 
 
Policy driven - The Board will proactively influence, and respond to, established and emerging 
policy and delivery.  
 

The Board may establish Task & Finish Groups at its own discretion, to take forward self-directed 
or policy driven agendas by making recommendations to the Board. These Groups will not be 
decision making. Details of any Task & Finish Groups commissioned by the Board should be 
recorded on Template A (attached).  
 
Task & Finish Groups will also be established jointly with other LEP governance structures, such 
as the Skills and Employability Board, and Infrastructure Board, to provide a clear structure for 
the views of the business community to be represented in their work. 
 
 

3. Membership 
 

Appointment of Members 

 

 Members are appointed by the Chair with the agreement of the members by a majority 

vote.  

 Board Membership is reviewed every 2 years. However, members can be re-appointed. 

 Member ship will include representation from the following and not exceed 16 persons; 

 Large business 

 Small and micro businesses 

 Financial intermediaries 

 Higher Education 

 Business Support Finance 

 International Business Support 

 Rural, Bio and Circular Economy 

 Food manufacturing/farming 

 Research & Development 

 Business Support Export 

 Membership should reflect the diversity of the population in the LEP geography 

 

4. Accountability 



 

 

 
The YNYER LEP is a voluntary association having no statutory power or responsibilities. However, 

public funds are made available to the YNYER LEP at the direction of the Accountable Body 

(North Yorkshire County Council).  

 

The Board has a specific role to steer the work of the How’s Business Growth Hub, and 

incorporate function of the How’s Business Steering Group. Government require all Growth 

Hubs to be driven by, and integrated effectively with, business support activity in the area 

covered. 

 

The processes and procedures by which the YNYER LEP conducts its business need to be robust 

in order to safeguard public interests. 

 

Responsibilities of the Business Board 

 

 Report into the Local Enterprise Partnership Board at agreed intervals. 

 Abide by the LEP Governance Framework. 

 Review the value of and relevance of the Business Board and its Terms of Reference 

annually.  

 Observe the highest standards of propriety, impartiality, integrity and objectivity in 

relation to stewardship of any public funds. 

 Comply with the principles of the Citizen’s Charter and the Code of Practice on Access to 

Government Information. 

 Be accountable to Government and users of LEP services  

 Maximise value for money by ensuring that services are delivered in the most efficient 

and economical way. 

 Establish the overall strategic direction within the policy and resources agreed with 

Government. 

 Overseeing the delivery of outcomes by monitoring performance against agreed 

strategic objectives. 

 Appoint Task & Finish Groups with clear terms of reference as required. 

 Approve the LEP’s Annual Business Delivery Plan. 

 Approve the Growth Hub’s financial position and outputs.  

 Sign off any evaluation activity for the Growth Hub. We also need to make sure that 

Innovate UK, BBB and DIT are all represented. 

 
Responsibilities of Members 



 

 

 

 To ensure: 
o Compliancy with any statutory or administrative requirements for the use of public 

funds. 

o The Board operates good practice with environmental policies. 

o That a high standard of corporate governance is observed at all times. 

o Any guidance issued by Government is taken into account with Board decisions. 

o The Board operates within the limits of its authority. 

o The highest standards of propriety with decision-making. 

o Response to meeting requests and confirm whether or not will attend. 

o That report back to own organisation about decisions and activities when 

appropriate. 

 
Additional responsibility of the Chair  

 

 The Chair must ensure that all members are fully briefed on the terms of their appointment, 

on their duties and on their rights and responsibilities. 

 

5. Governance 
 
Decision Making and Recommendations 

 

 The Chair shall preside during Board meetings; in the Chairs absence the Vice-Chair will 

preside. If both Chair and Vice-Chair are absent then the members present will select a 

temporary Chair for the duration of the meeting. 

 Decisions shall be taken on the basis of consensus otherwise by majority vote. In the event 

of a tied vote the Chair shall exercise a casting vote. No decisions shall be taken by the Board 

except those made during a duly-constituted meeting. 

 Board members cannot appoint substitutes to cover their absence from meetings.  

 Observers and guests may only attend only with the Chair’s prior approval and with a non-

voting capacity. 

 
Financial responsibilities 

 

 The Board has no financial responsibility and shall not enter into contracts. 

 

6. Frequency and support of the Board Meetings 
 



 

 

Board Meetings 

 

 Board meetings will be organised by the LEP secretariat. 

 A record of all meetings will be taken by the LEP secretariat in the form of minutes. Minutes 

will be distributed to members and a copy retained on file. 

 Notification of each meeting will be given at least 7-days in advance to each member 

specifying date and venue (unless the Chair agrees to a shorter notification period). 

 Any Board member may request an item of business to be placed on the Board meeting 

agenda by forwarding to the LEP secretariat not less than 14-days in advance of the meeting. 

The LEP Head of Business, in collaboration with the Chair, will prioritise and set agendas 

 Minutes will be if approved as an accurate record or amended during the following meeting. 

Any revised minutes shall be sent to each Board member. 

 The meetings will be held quarterly throughout the year unless agreed differently by the 

Board 

 The frequency of meetings will be reviewed annually. 

 Agendas and supporting documentation will be distributed 7-days in advance of each 

meeting electronically. 

 Subject to the approval of members, non-members may be invited to attend meetings as 

guests. 

 
Extraordinary meetings 

 

 When required the Chair can convene extraordinary meetings to meet operational needs. 

 

7. Sharing of information (including confidential materials) and resources 
 

The Local Enterprise Partnership secretariat will be responsible for the sharing of information 
and resources with the LEP Board. 
 
Any confidential or copyrighted materials will be handled and marked-up appropriately. 
 
Agendas, reports and other documents related to Meetings of the Board will be made available 

to the public unless indicated as not being for publication. 

 
8. Ethical Walls, Conflict of Interest and Quality Assurance 
 

Board members must declare any interests they have with any agenda item prior to any 
discussion taking place and preferably before the meeting. The Board will decide on appropriate 
steps on an individual basis.  

 



 

 

Board members will adhere to the Seven Principles of Public Life (Nolan Principles):  Selflessness; 

Integrity; Objectivity; Accountability; Openness; Honesty; Leadership.  

 

Members must sign the Code of Conduct declaration. 

 

Board members will not use information gained in the course of their public service for personal 

gain or for political purposes; nor seek to use the opportunity from public services to promote 

their private interests or those of connected persons, firms, businesses or other organisations. 

 

Board members will not make public any information which is confidential except when required 

and legally permitted to do so. 

 

The Board and its members will follow relevant processes and procedures that are set out in the 

YNYER LEP Assurance Framework published 13 February 2015. 

 
9. Definition of terms 
 

Task And Finish Group - This is an ad hoc group appointed by majority vote of the Board 
consisting of at least one Board Member and such other persons as the Board may determine. 
 
Accountable Body - The Accountable Body is North Yorkshire County Council (NYCC) under which 
the YNYER Local Enterprise operates. 
 
END  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

ITEM 3 A 
 

York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
Business Board  
 
MEETING DATE:    9 September 2019 
REPORT PRESENTED BY:  Annabel Jelley  
TITLE OF PAPER:   Business Team Update 

 

1. Purpose of the paper 
 
1.1 This paper provides an update on our business and Growth Hub activity. 

 

2. Growth Hub Update 

 
 Annual Target  YTD  July Cumulative 

total 

Face to face business support 

(intensive support) 

75 27 7 34 

Telephone support (medium 

intensity support) 

700 75 33 108 

Visits to How’s business (light 

touch support) 

2000 1353 676 2034 

 
 

2.1 The team has been settling down and consolidating over the summer. Links with 
partners are strengthening and awareness of the service is growing. The position 
of Growth Hub Manager is now open for applications with interviews scheduled 
for mid-September. There has been a high level of interest in the post and it is 
hoped that a strong candidate will be recruited to further enhance the 
performance of the Growth Hub.  
 

2.2 The improvements to the website have continued to pull in significant website 
traffic. We have now exceeded the target for low intensity support interventions 
delivered via the website and social media, and in line with BEIS criteria. 
 



 

 

2.3 Intensive business support numbers are in line with targets but it is our ambition 
to increase them. The work we have been doing on lead generation in recent 
months is bearing fruit but there is still room for improvement. 
 

2.4 A local authority ‘steering group’ has been formed and met for the first time in 
August.  This brought together economic development directors for 
Scarborough, Ryedale, Hambleton and Richmondshire to discuss how the 
Growth Hub could be better aligned with each of their local offers. It was a very 
productive meeting which enabled all parties to build relationships with each 
other as well as with the LEP. The group will meet once a quarter in a different 
local authority area each time. The first meeting as very successful with a 
decision to start a new business start-up drop in morning in Richmondshire and 
plans for one in Ryedale to follow.  
 

2.5 The number of medium intensity supports has improved but still lags well behind 
target. A paper looking at this in more detail is included in the Board papers and 
will be discussed as an agenda item at the meeting. 
 

2.6 Plans are progressing well with a series of events aimed as businesses in the 
coming months. Our aim has been to work in partnership with other 
organisations as much as possible to foster better working relationships and to 
enhance the Growth Hub brand. 
 

2.7 We responded to the floods in Richmondshire recently with David Kerfoot, Karen 
Booth and Nick White on the ground the following day helping with the 
response. David and Karen attended the emergency planning meeting arranged 
by Richmondshire DC and pledged further support. The LEP set up a £50K relief 
fund for businesses affected by the floods within days ensuring that businesses 
could get back up and running as quickly as possible. The application process is 
very simple and is being promoted in affected areas.  
 

2.8 Work with larger businesses and inward investment has focussed on Compiling 
and submitting the Department of International Trades Chemical Proposition for 
our region, in association with LCR to build on our strengths in Green Chemistry 
and the bioeconomy. Sarah Thomas has also been working with several larger 
businesses on premises searches and continues to provide a coordination role 
with local authorities. The new ERDF funded supply chain contract is almost 
ready to launch and this will dovetail with Sarah’s work. 
 

3. Growth Hub Communications 
 
3.1 Further improvements have been made to the Search Engine Optimisation of the 

website, and the continued process of improvements is gradually showing effect, 
with 1660 people visiting in July. 
 



 

 

3.2 The problems with coding on the website have now been resolved, and the 
website is stable again. Further improvements are planned along with a content 
audit which may require further resource to implement. 
 

3.3 The Growth Hub postcard has been delivered and distributed to partners 
(Business Relationship Managers, EDOs, CYC and BBfA). A design of the postcard 
also incorporating local authority branding was developed in conjunction with 
Scarborough and Ryedale local authorities. This has been well received. The offer 
was extended to Hambleton and Richmond as well. 
 

3.4 Editorial pieces were written and distributed via The Business Desk and very 
shortly via the Yorkshire Business Review. The Business Desk pieces had a 
moderate reach with 241 people reading the articles. An article was also written 
and distributed via LinkedIn which has had more than 150 views. 

 

4. Partnership Engagement 
 
4.1 The second meeting of the Business Engagement Forum is took place in June. It 

was decided that an open application process would be launched to ensure that 
a wide and diverse group was brought to the Forum. The application resulted in 
21 applications. An event is scheduled for September to bring all applicants 
together with the original members to set out what we are looking for and an 
opportunity to set the tone going forward. The original members of the Forum 
were keen that we have a positive and vibrant set of people from diverse 
backgrounds.  
 

4.2 A number of business engagement events took place in over the summer to 
consult with businesses about the Local Industrial Strategy. Events took place in 
each area and were well-attended. The feedback from these events is being 
collated. Initial findings are pointing to a greater emphasis on ‘Good Growth in 
Distinctive Place’. Once the key findings have been distilled into working 
priorities the LEP will consult once again with stakeholders. The LIS is due to be 
submitted to Government in December. A further verbal update will be given at 
the Board meeting. 
 

4.3 Comms and marketing partnership working has been undertaken with the 
Department for International Trade, the Business Support Helpline, Selby District 
Council, and the FSB. 

 
5. Impact and evaluation 

 

5.1 Work has been undertaken to evaluate the Growth Hub’s services as per the 

Delivery Plan. A number of methods were trialled with mixed results. Phone 



 

 

surveys, which were conducted for the medium intensity, have proven the most 

successful method and have had the highest response rate. Comparatively, 

online surveys were trialled via direct emails and did not gather any responses. 

Leeds City Region use the online survey approach, but agree that this can be 

limiting.  

 

5.2 As a result, the whole evaluation process has been simplified to one 
standardised survey that will be conducted after one month via a short phone 
call. This will be delivered by the Service Analyst Kate McHugh to reduce bias 
from participants. 

 
5.3 We are in the process of collecting more feedback, with a particular focus on 

increasing the response from high intensity supports. Each month, we will 
review the data that has been collected and assess whether there are any gaps 
in the information (i.e. the evaluation/survey process needs adapting), or 
whether there are any notable issues with the service that we are offering. 

 
5.4 To date, the evaluation has only provided a small sample size, so results must be 

viewed with caution. Going forward, there will be a drive to increase these 
numbers to ensure the data is of value. All of the evaluation participants (both 
medium and high intensity) have rated their satisfaction levels as 4 or 5 out of 5 
which is good news. It is more difficult to establish long term impact of the 
service at this stage which we know is an area the Board is keen to monitor. 

 
5.5 There were similar positive results for the high intensity business support, with 

businesses particularly appreciating the mentor element of this service and 
being able to look at their business in a different light. All of the businesses 
surveyed for this intensity level felt that the Growth Hub had made an impact on 
their business - as this service is focussed on longer term relationships and 
support, this is to be expected. However, more results need to be collected to 
strengthen these findings. 

 
5.6 We intend to continue with longer term evaluations, as these will demonstrate 

impacts that are not yet clear, i.e. financial impacts, improvements in 
productivity or efficiency, etc. 

 
6. Brexit 

 

6.1 The uncertainties surrounding the UK’s exit from the EU have intensified in 
recent weeks with an increased chance of the country leaving without a deal. At 
the very least, there will be a great deal of confusion and potential damage to 
the economy. We have put together an action plan to give us the best chance of 



 

 

supporting our partners, stakeholders and businesses in the months ahead. The 
action plan covers; 

 

 Communications strategy – our messaging across the whole LEP, ‘positive and 
helpful’, neutral and apolitical  

 Internal actions – task group to collate actions across team 

 Business support – web page with all links and support for people to take 
advantage of, refer to support in local areas, regular updates  

 Feedback to Government – what our businesses are telling us about their Brexit 
experience 

 

6.2 We have done some research on what other LEPs are doing and most have got 
very little on their websites. We will use the best as a template for our resources 
rather than re-invent the wheel. 

 
7. Recommendation 

 

7.1 The Board is asked to note and comment on progress. 

ITEM 3 continued 

 
MEETING DATE:   9th September  
REPORT PREPARED BY:  Tim Frenneaux 
TITLE OF PAPER:   Emerging policy update 

 
1. Purpose of the paper 
1.1. This paper provides an update on our emerging policy work, including Grow Yorkshire 

and Low Carbon and Circular Economy activity. 
 
2. Circular Economy 

2.1. We have been working to bring our circular economy and low carbon energy strands 

of work together under the vision for 2030 of ‘A competitive, carbon-neutral circular 

economy that benefits businesses, society and the planet’. 

 

2.2. Working with our CE Steering Group and core stakeholders, we have developed our 

Circular Economy Strategy and Action Plan for York and North Yorkshire, which has 

been developed to deliver the transformative systems change necessary to move our 

economy from linear to circular. The Action Plan is structured via a phased wave 

approach, and will deliver action across a number of systems (sectors and places). We 

have prioritised sectors where circular economy will contribute most to improving 

economic competitiveness and addressing climate change – agri-food, manufacturing, 



 

 

construction, transport, utilities, and the public sector. The Board are asked to review 

and approve the Strategy and Action Plan as circulated and presented at the Board.  

 

2.3. Work is underway to develop a series of online resources, including case studies and 

guides, to support local businesses to move towards more circular operating models. 

These will be structured within the following action-oriented categories: 

 Save Energy 

 Rethink Packaging 

 Reduce Waste 

 Optimise Equipment 

 Boost Your Brand 

 Make Your Product Last Forever 

 

2.4. We are planning an annual campaign – Circular Yorkshire Month – to build 

understanding, change behaviours and enhance collaboration upon which a circular 

economy can be built. The campaign will be based upon a month of circular economy 

activities and events this November, convened by the LEP and delivered by a 

consortium of partners, including the Cabinet Office, Nestle, Yorkshire Water, the 

University of York, FERA and the FSB. 

The strategic objectives of the campaign include: 

 Raise awareness and understanding of the circular economy (CE) 

 Increase adoption of CE principles 

 Build Yorkshire’s international profile as a leader in CE 

 

3. Local Energy Strategy 

3.1. A strengthened Advisory Group met in July to discuss communications and messaging, 

and to briefly update on projects, particularly Catterick Garrison’s decarbonisation 

efforts and the rural Electric Vehicle charging network bid to ERDF. It was highlighted 

that we need to develop investable projects that can then attract investment from the 

ever-expanding private investment appetite for environmentally-conscious projects. 

This has been picked up as a focus area across the whole area covered by the North 

East, Yorkshire and Humber Regional Energy Hub (York & North Yorkshire, Leeds City 

Region, Sheffield, Humber, North East & Tees  Valley) and will be explored as a joint 

project to investigate the feasibility of setting up a regional ‘syndicated green fund’. 

 

3.2. The stakeholder engagement and communications for the Local Energy Strategy is 

underway. A newly-rewritten web page complete with a concise text overview of the 

strategy is online, a summary document has been generated to complement the full 

strategy. 

 



 

 

3.3. The first stakeholder engagement event on the Strategy is to be held on 25th 

September – an all-day event aimed at Local Authority officers titled ‘Leading in a 

climate emergency – a collaborative approach’. 

 
3.4. Mapping of Local Authority activities and priorities has begun, with engagement from 

NYCC, Ryedale, Harrogate, York and Selby. We will engage with the other LAs to allow 

priority mapping and match-make across borders for economies of scale. We are 

supporting a wide-ranging group of officers at NYCC and Ryedale who are separately 

coming up with ambitious action plans to move their own operations to carbon-

neutrality – we will act as a conduit and where enable alignment across County 

Council and Local Authority plans. 

 
3.5. An appointment has been made to the part-time post of Rural Community Energy 

Fund Project Officer who will be based one day per week in the York office from mid-

September, whilst covering North, West and South Yorkshire to support development 

of rural community renewables and energy efficiency schemes. 

 

3.6. Project development work continues: 

 ERDF projects are under development for a rural EV charging network, and for 

an anaerobic digestion project linked into the Circular Malton initiative;  

 Biobased and Circular Construction Yorkshire (BaCCY) have developed a mission 

and vision and are engaging a wider cohort to deliver a construction revolution; 

 Dalton Industrial Site is linking up with Northern Powergrid to better assess the 

sustainability of future investments in energy infrastructure. 

 

4. Grow Yorkshire 

4.1. Back in May, David Kerfoot presented an open letter to government, signed by 30+ 

leading members of Yorkshire’s agricultural sector, about Grow Yorkshire’s 

aspirations. As a result, DEFRA believe that there is a genuine opportunity for Grow 

Yorkshire to play a key role in providing solutions to Government policy, and a DEFRA 

representative has joined the Grow Yorkshire Steering Group. 

 

4.2. Given Grow Yorkshire’s needs-led approach, an online survey was launched to gather 

feedback about food and farming challenges and support required. Responses have 

come in but slowly – in September, further activity will be undertaken to increase 

these. The “behaviour benchmarking” element of the survey and competition will 

close at the end of September, but the survey will remain open to collect data and 

information on business “support needs”. 

 



 

 

4.3. Communications Officer Katy Hall is now in place. Building on the launch of the Grow 

Yorkshire website, a successful Q1 programme of PR/media activities of social and 

traditional media campaigns has been successful in generating significant coverage in 

regional press (i.e. Yorkshire Post) and Twitter follower numbers are rising steadily. PR 

Agency (Aberfield) have provided an outline plan for the development of Grow 

Yorkshire’s first industry-facing campaign, which will see it tackle specific concerns 

identified from stakeholder workshops and farmer survey. 

 

4.4. The Grow Yorkshire Steering Group (made up of key stakeholders from organisations 

who represent, or work with, the farming and food sector) has met three times (20/3; 

15/5; & 25/7), providing effective strategic oversight and direction for Grow Yorkshire. 

 

4.5. Alongside the Local Energy Strategy work, Grow Yorkshire will be providing some 

support to the University of York’s Strength in Places bid on Anaerobic Digestion. 

 

4.6. In July, Barclays agreed to become a Grow Yorkshire partner, agreeing to work 

together to promote each other’s activities and share industry insight and data. Tweet 

activity generated interest from Yorkshire Post and Grow Yorkshire representatives 

invited to round-table discussion with 20 key Barclays clients and Robert Goodwill MP. 

 

5. Recommendation 

5.1. The Board are asked to note progress on the Emerging Policy Agenda 

5.2. The Board are asked to review and approve Circular Economy Strategy and Action Plan 

 

END  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

ITEM 4  
 

Business Board  
 
BOARD MEETING:   9th September 2019  
REPORT PRESENTED BY:  Liz Hutchinson  
TITLE OF PAPER:   LGF Let’s Grow Grant Programme  
 

1. Background 

 
1.1 The Let’s Grow North & East Yorkshire scheme is a capital grant programme 

aimed at small and micro enterprises, to support business growth and job 
creation.  It is administered on our behalf by UMi (previously known as the 
BEGroup). 

 
1.2 Due to the success of the programme, the original £2m contract was increased to 

£3.5m, and the term extended to tie in with the end date of the LGF programme, 
31st March 2021 

 
1.3 The output targets from our existing LGF investment are: 

 Businesses supported with grants 38 

 Job created 330, jobs safeguarded 60 

 Private Sector Leverage £19,500,000 

 
1.4 The outputs contracted from grant beneficiaries to date are:  

 Businesses supported 35, 36 Projects 

 Jobs created 425.5, safeguarded 20 

 Private Sector Leverage £26,576,347 

 
1.5  Following the July panel meeting, there remains unallocated £144,135 of the 

£3.5m grant fund. 

 

2.  Purpose of the report 

 

2.1 To request an additional £340,000 from the Local Growth Fund, outputs to be 

delivered within the same time scale as the existing contract.  Demand is 

evidenced by the success of the scheme as above. Recently larger grant requests 

have been turned away due to the lack of available funds. 

 

2.2 As advised by NYCC Procurement, the EU procurement thresholds have been 

updated, and it is now possible to amend the existing contract without re-

procuring. The fee paid to UMi for the management of the grant scheme can be 



 

 

increased by £17k.  

  

2.3 UMi have been invited to develop the proposal.  This is attached.  Based on 

UMi’s fee of 5%, this enables an additional £340k, to be contributed to the grant 

scheme. 

 

2.4 This will bring the grant scheme total to £3,840,000.  Net of UMi’s management 

fee £3,659,000 is the total Let’s Grow Grant fund for investment. 

 

2.5 The proposed increased output targets are: 

 Businesses supported 42 

 Jobs created 364, jobs safeguarded 60 

 Private Sector Leverage £20,500,000 

 

3. Recommendation: 

 

3.1 To increase the Let’s Grow Grant pot by £340,000 from the Local Growth Fund. 

END  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

ITEM 6 

York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
Business Board  
 
MEETING DATE:   9 September 2019 
REPORT PRESENTED BY:  Annabel Jelley & Kate McHugh 
TITLE OF PAPER:   Business Team Update 

Medium Intensity Target Review 

1. Purpose of the paper 

 

1.1 To examine options for medium intensity business support targets as a result of 

current performance  

 

2. Current figures 

 

2.1 The Growth Hub is currently set to achieve its high intensity target and has already 

exceeded the low intensity targets for the full year. However, the medium 

intensity has been flagged up as potentially problematic – to date only 15% of the 

target has been achieved. This has raised questions around whether the set target 

of 700 is achievable and realistic, or whether it should be reduced. 

 

2.2 To answer this question, the information below reviews the Growth Hub’s current 

progress, how to increase the figures, benchmarking against Leeds City Region and 

final recommendations.  
 

3. What has been achieved so far? 

 April May June July Total 

Medium intensity total 28 26 21 33 108 

 

3.1 On average, the Growth Hub is currently managing 27 supports per month for 

medium intensity. If we continued with this average, the final result would be 319 

– only 46% of the agreed target.  

 

3.2 To hit the 700 mark, the average would need to increase to 74 supports over the 

next 8 months – that’s an added 47 supports to the current average.  

 



 

 

3.3 The lead generation of businesses that are engaged with at a medium intensity 

level would need to be boosted up to make this feasible. 
 

4. How can we increase numbers? 

 

4.1 To increase the numbers of medium intensity supports, the Growth Hub currently 

has two plans on top of the wider lead generation work: 

 

3.11 Maximise LEP engagement with businesses: the LEP hosts various 

events that provide business support opportunities (e.g. in collaboration with 

the Office for Life Sciences, a Brexit support event was hosted in early August 

with 6 businesses attending for 3 hours), and these numbers have not been 

counted towards any target. There are a number of upcoming events in the 

business team but also across the whole LEP that could contribute to the 

overall target. A process has been established to ensure that these are being 

tracked effectively.  

 

3.12 An increase in events: the Growth Managers are currently discussing 

with Richmondshire District Council the potential to host start-up focussed 

events each month – with something similar also being explored in Ryedale. 

The consistency of this regular event would help to increase the figures and 

establish the Growth Hub’s identity on the patch even more, which could 

lead to further word of mouth referrals.  

 

4.2 Introducing these two new areas to count could mean that the required monthly 

figure of 74 is far more practical.  

 

5. Comparison to Leeds City Region 

 

Figures for York, Harrogate, Selby and Craven (overlaps) 

 Intensity April May June July Total 

York, Harrogate, Selby & 
Craven (LCR figures) Medium 17 8 7 7 39 

 

5.1 Looking exclusively at the overlap areas we share with Leeds City Region, we are 

much further ahead with our figures. However, it should be noted that our 

medium intensity support is provided to all nine of our local authorities (unlike the 

high intensity) and therefore the higher numbers reflect that. 

 



 

 

5.2 Comparatively, Leeds City Region’s medium intensity for the whole of the patch 

significantly greater than YNYER but this is to be expected given the scale of the 

LCR economy in comparison with YNYER:  

 Intensity April May June July Total 

Leeds City Region Medium 104 110 121 73 408 

 

5.3 The York and North Yorkshire area for Leeds City Region only accounts for 10% of 

their total figure, showing they have a far larger impact within West Yorkshire.    

 

5.4 It is difficult to compare the numbers across the two Growth Hubs when looking at 

Leeds City Region as a whole, as the landscapes are different, particularly due to 

the rural nature of our patch.  

 

6. Recommendation: 

 

6.1 Although it’s ambitious, the Growth Hub medium intensity target should remain at 

700. With various upcoming events in September and October, there is already a 

strong sign that the numbers will increase from the average of 27 each month.  

 

6.2 The targets will be monitored closely if the next to month to see if there are any 

significant increases. In November, if there are minimal increases then we will 

review whether a reduced target is now required.  

END  

 

 

 


